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Please accept my thanks for the effort you and your staff have invested over the last eight
months in the development of strategies to address gangs and gang violence in the County's
four demonstration sites of Florence-Firestone, Pacoima, Harbor-Gateway, and Monrovia-
Duarte. The input you have provided through workgroup participation, survey completions, and
focus group attendance and discussions with my staff have all assisted in the production of
these recommendations. i believe these recommendations represent a significant first step in
the development of a comprehensive and inclusive approach to addressing gangs and gang
violence. As we progress, we will aim to incorporate even more of your recommendations.

Many of you have had an opportunity to share with me directly, or with my staff, your thoughts
regarding our direction at the County Regional Gang Violence Committee meeting on Thursday,
September 24, 2009. Your sustained involvement in this effort is essentiaL. We hope to
enhance all of your core missions by pursuing this common goal of improving communities by
impacting the lives of youth and families.

To assist in our implementation efforts, I have included proposed directions for each of the
demonstration sites, as well as your department's continued participation in this effort
(Attachments A-E). Please identify a senior staff person who will serve as your primary point of
contact on this important initiative. This will ensure that, upon Board adoption, your
recommendations will receive the attention required.

As we all endeavor to accomplish more with limited resources, I want to again acknowledge
your attention to this effort. I look forward to working with you to collectively address gangs
in Los Angeles County. Please feel free to contact me or Deputy Chief Executive Officer
Brence Culp, at (213) 893-2374, regarding any suggestions or comments you may have. Also,
please contact Ms. Lori Manumaleuna, at Imanumaleunaßùceo.lacounty.gov or (213) 893-2374,
by October 30, 2009, to designate your department's liaison

WTF:SRH:BC
VH:llm

Attachments

c: Each Supervisor

"To Enrich Lives Through Effective And Caring Service"

Please Conserve Paper- This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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